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with features typical of a lawyer : closely com-
pressed lips, shrewd sunken eyes, a large head
hanging loosely forward on rounded shoulders,
heavy, almost unwieldy in build, slovenly in
dress, averse to any form of physical activity;
and Haig, scrupulously neat in his person, clear-
cut features, strongly marked line of jaw, a heavy
moustache, a compact, sturdy and alert body with
broad well-set shoulders. In their mental equip-
ment there was almost as sharp a differentiation.
Haldane, a ready speaker, with a most diverse
range of knowledge and thought, a lover of art
and literature, expert both in dissecting and ad-
vancing argument. Haig, distrustful of casuistry,
almost inarticulate in expressing his views by
word of mouth, though with an exceptional
facility for vivid and cogent writing, inadequate
in verbal argument, apt to be intolerant of others*
views, with few if any interests and little know-
ledge outside the scope of military matters.

But they had many notable points of contact;
minds that penetrated rapidly to the heart of a
problem ; immense power of application ; great
tenacity of purpose ; determination to let nothing
prevent them reaching their goal.

The War Minister, once the general principles
and design of the various measures of reorganisa-
tion were settled, was well content to leave the
working out of details to the Staff. In Haig's
office, in the three years of his tour of duty at the
War Office, there were worked out in succession :
first, the whole scheme for the organisation of the